
 

 

 

CESA 7 Learning Services presents: 

PLCs Academy - Cohort II 
Facilitators:  Colleen A. Timm, Ph.D. – Director of Learning Services 

                             Becky Spengler – Director of Integration Services 
 

Schedule: Dates:  June 25-26, 2020, June 29-30, 2020, and July 13-14, 2020 

Time:   8:30-3:30 (check-in is 8:00 a.m.)    

Location: CESA 7 

Audience: 

 

Pk-12 Educators 

Session 

Topics: 

Educational leaders will have the opportunity to strengthen their knowledge of Professional Learning 

Communities and increase their organizational capacity to meet the needs of all learners.  Participants will 

develop an understanding of the components of the Professional Learning Communities model and learn tools 

and strategies that help facilitate a collaborative culture that focuses on best practices. Participants will grow 

their knowledge of how PLCs and RtI are connected and learn how to create a culture that has a focus on 

learning and a focus on results.  

June 25-26 - Day 1 and 2 
● Background on PLC’s 

● Norms 

● 3 Big Ideas 

● 6 Characteristics 

● Messages We Communicate 

● 4 Corollary Questions 

● Making Meetings Meaningful 

June 29-30– Day 3 and 4 
● Collective Commitments 

● Prerequisites 

● Through New Eyes 

● Gardner’s Strategies 

● Crucial Conversations 

● Consensus Building to a New Level 

● Collaboration 

July 13-14 - Day 5 and 6 
● Guaranteed and Viable Curriculum 

● Unit Overviews 

● Assessments 

● Goal Setting with Students 

● SMART Goals 

● Team Planning Time 

Registration 

Fees: 

 

Lunch is on your own. Registration includes access to Learning by Doing book, online materials, and resources. 

● $900 per participant for CESA 7 2019-20 Learning Services Full-Partnership Member 

● $1050 per participant for CESA 7 2019-20 Learning Services Limited-Traditional Member 

● $1200 per participant for Non-Learning Service Member 

Special Pricing for Teams of 4 or more! The following options will be calculated upon invoicing your district 

and adjustments will be made accordingly: 

● $800 per participant when registering a team of 4 or more from your district for CESA 7 2019-20 

Learning Services Full-Partnership Member 

● $950 per participant when registering a team of 4 or more from your district for CESA 7 2019-20 

Learning Services Limited-Traditional Member 
● $1100  per participant when registering a team of 4 or more from your district for Non-Learning 

Service Member 

Registration 

Details:  

Login to myquickreg.com - Click on CESA 7-All events and click on Calendar date June 25, 2020, to 

complete registration, or CLICK HERE. 

For questions, please contact: Nancy Schlies, e-mail: nschlies@cesa7.org  

 

https://login.myquickreg.com/register/event/event.cfm?eventid=23774
mailto:nschlies@cesa7.org

